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Navigating Complexity in Modern Product Launches

Launching new products is how life sciences companies sustain revenue, replace products approaching
loss of exclusivity, and compete in crowded therapeutic areas. Commercial leaders are navigating
increasing complexity, from supply chain and manufacturing challenges to evolving market access

dynamics and accelerated regulatory pathways.

In competitive therapeutic areas, products must be positioned clearly to stand out among established
therapies while ensuring readiness across manufacturing, distribution, and access. In rare disease or
specialty markets, success depends on tight coordination across commercial, medical, regulatory, and
market access teams, especially when managing FDA designations such as Fast Track, Breakthrough
Therapy, Accelerated Approval, Priority Review, and Subpart E/H submissions.

Without clear, dedicated launch leadership, critical steps can be delayed, misaligned,

or missed entirely, putting launch readiness, regulatory timelines, and early adoption at risk.

CMK Select provides strategic launch leadership that focuses
teams on the activities that most directly impact launch success:

0 Ensuring Market Q Preparing the

Readiness Field for Launch

Aligns commercial and access teams to Ensures sales teams receive the training,
prepare payer strategy, pricing assumptions, messaging, and materials needed to engage
and reimbursement planning ahead of launch. healthcare providers effectively.

@ Driving Competitive Q Maintaining Momentum
POSltlonlng Provides structured tracking, accountability,
Supports the development and execution of and follow-through so launch priorities stay
positioning strategies that differentiate the on track despite shifting timelines.

product within the therapeutic landscape.
'., Identifying &
Q Coordinating Mitigating Risks Early

Cross-Functional Execution Surfaces potential bottlenecks — such as
Connects commercial, medical, regulatory, MLR review delays, market access barriers,
market access, and field teams so key or operational gaps — before they affect

milestones move forward together. launch timing.



What Strategic Launch Leadership Looks Like in Practice

The comparison below illustrates the difference between launches with and without structured leadership.

New Product Launches

What the business needs Without launch leadership What CMK Select does
(~)

-© © v
Launch readiness on Planning starts late, timelines Builds early, integrated launch plans,
tight timelines compress, teams scramble even on compressed timelines
Cross-functional alignment Teams work in silos, and key Defines clear ownership, milestones,
and coordination dependencies are missed and cross-functional dependencies
Disciplined execution Decisions are made, but Drives disciplined action
and follow-through follow-through is inconsistent tracking and accountability
Clear commercial positioning Positioning is rushed, and Structures workstreams to sharpen
and segmentation insights remain surface-level segmentation and accelerate

go-to-market decisions

Leaders focusing on Leaders immersed in operational Enables leaders to stay focused on strategy
strategic priorities details and status updates while ensuring execution stays on track
Consistent application of Lessons from past launches Embeds proven launch practices and
launch best practices are applied inconsistently real-time learning into execution
Alignment for specialty and Regulatory complexity creates Orchestrates early alignment

regulatory launches confusion and misalignment across regulatory, commercial,

and medical milestones
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Leadership That Keeps
Your Launch on Track

Scan the QR Code to

CMK Select combines senior launch leadership
with structured execution to ensure commercial . Connect with CMK Select

readiness, aligning priorities, reducing risk, and

driving confident delivery.
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