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The Modern Medical Affairs Leader:

THEN + NOW

Medical Affairs is no longer just enabling execution.

As Director- and VP-level Medical Affairs leaders oversee scientific strategy, launch
readiness, evidence generation, and compliant external engagement, their role has
expanded quietly but fundamentally. What once supported execution now safeguards
strategy, spend, and credibility. Today’s Medical Affairs leaders sit at the intersection
of data, budget stewardship, and cross-functional influence, serving as the medical

voice of the brand across the full product lifecycle.

A Role Redefined

THEN: NOW:

Scientific & Enterprise-Level
Functional Leadership Strategic Steward

Evidence Dissemination Strategy Portfolio-Level Oversight

HCP & Medical Expert Engagement Budget Forecasting & Phasing

Congress & Scientific Communications Financial Risk Identification

Medical Education (External & Internal) Cross-Functional Alignment

Cross-Functional Medical Support Leadership Communication

The role has expanded from task ownership to
encompass enterprise-level stewardship.
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The Strategic Steward at the Center

As responsibilities expand, Medical Affairs leaders coordinate across
functions to ensure scientific priorities, execution, and investment

stay aligned, without introducing risk or rework.

Scientific Strategy

Define enterprise medical strategy and

align clinical priorities across the lifecycle.

External Engagement
Activate KOLs, guide field medical teams,
and shape credible HCP partnerships.

Evidence Generation

Generate evidence, advance RWE, and

Director-
& VP-Level

. Education & Information
M ed 1CA I Deliver compliant education and provide

lead publications and congress strategy.

o accurate, timely scientific response.
Affairs

Leqders Compliance & Safety

Ensure regulatory integrity, mitigate risk,
and uphold patient safety standards.

Cross-Functional Collaboration

Partner across Commercial, Market Access,

and R&D to protect scientific credibility.

Operations & Insights

Manage budgets, optimize resources, and

translate competitive insights into action.

Why Is This Happening Now?
These pressures are reshaping how Medical Affairs

operates, and they’re here to stay.

Rising expectations
for accurate financial
reporting

Intensifying
competition across
therapies and modalities

Stronger demand
for alignment with
brand strategy

Leaner teams with
broader accountability
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The Reality (& the Opportunity)

Medical Affairs leaders are responsible for more than ever
before, but this expanded role doesn’t mean they have

to carry more alone. What’s needed is the right structure
and foresight around the role, so strategy stays on track,

budgets stay controlled, and leadership stays confident.

CMK Select integrates directly with your team, extending

your expertise with experienced Medical Affairs project Scan the
leadership—working alongside you, not around you. QR Code to
We provide consistent ownership of plans, budgets, and Connect with
execution, so nothing gets lost between teams, vendors, CMK Select

or timelines. That continuity is today’s differentiator.
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